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Part 1 - Marketing research and analysis
a. description of the market as a whole (size, characteristics, trends, etc.)
Including a more detailed quantitative and qualitative assessment of the market situation.
Digital transformation and Market Trends (Topic 1). Make conclusions on how the knowledge about these trends can be used by the company?
b.  consumer behavior (all existing segments *, needs, internal and external motivators affecting online customer behavior, etc.)
Segmentation. Segments available in the market. Also think about: What are the social networks different segments use? What is the content topic they are interested in? What technologies they use? Who are the influencers for them? Which brands do they prefer? What motivates / frustrates them?
c. competitors' comparative analysis – make a comparison based on 2 competitors and 2 examples 
What are the things competitors are doing good? What can you learn from them? What is the content topic and target audience characteristics?
d. company’s currect strategy
* Segmentation: Demography: gender, age, profession, ethnicity, marital status; Geography: citizenship and country of residence, place of residence, place of work, travel routes; Psychography: areas of interest, hobbies, value system; Behavioral aspects: patterns of behavior, behavior in a specific area and in relation to the product.
Online customer journey (Topic 2). 
Collecting information about the existing digital strategy * of the analyzed company based on the online consumer journey. Examples of
What communication channels (website, targeted advertising, social media, etc.) does the company already use in its digital strategy? Which channels are used early in the online consumer journey? What channels are competitors already using? And what communication channels are used by different segments of consumers existing on the market?
Content strategy (Topic 3).  Including of information about the company's communication messages.
How does the company position itself online? What type of content does the company publish (entertainment, informational, motivational, persuasive, etc.)? What content formats does the company use (videos, photos, podcasts, etc.)? What content is consumed by different segments of consumers in the market? What thematic niche have competitors chosen? Conclusions: has the company managed to find its thematic niche in the market at the moment? Is the content published by the company stands out / remembered among competitors? Is the content the company is hosting helpful?

Measurement Model. The analysis of the current company’s strategy based on the related metrics. The use of both qualitative and quantitative data. Competitor comparative analysis based on the metrics. 
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