
Unit 1. MANAGERIAL FUNCTION

Topic 1.2 HR Planning

Dr. Vera Butkouskaya



Content
Theoretical materials:

1. Labour Supply and Demand 
2. HR planning
3. HR forecasting techniques 

Practical exercises:
● Case 1.2
● Ethical Question 1.2 

Check yourself: 
● Kahoot 1.2
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1. Labor Supply and Demand



1. Labor Supply and Demand
HR Supply and Demand

labor supply / labor demand

labor shortage 

supply<demand 

 labor surplus 

supply>demand  
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How do you understand Internal labor 
market? And, External labour market?

How product demand and labor 
productivity are related with labor demand? 
If increase/decrease what happens with the 
labour demand?

Which situation is 
favourable for the 
company? And 
which one for the 
employees?



● Unemployment 

often used as a measure of the health of the 
economy

The most frequent measure of unemployment is the 
unemployment rate =the number of unemployed people divided 
by the number of people in the labor force
Unemployment: Voluntary / Involuntary 
● Frictional 
● Cyclical 
● Structural 

1. Labor Supply and Demand
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How is unemployment related 
with the labour supply?  

Will high unemployment rate 
mean that it is easy to fill the 
position in the company?



Company’s actions in case of...



2. HR planning



Human resource planning (HRP) is the continuous process of systematic 
planning ahead to achieve optimum use of an organization's most valuable 
asset—quality employees. Human resources planning ensures the best fit 
between employees and jobs while avoiding manpower shortages or surpluses.
HR planning strategic levels:
Where we are now? - Strategic Position
● Current situation: 
● Demand, Internal and external availability.

Want to go? - Tactics
Decisions on the demand current and future
How to get there? - Operations/Actions
Workflow analysis and Job design 

HR planning
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http://www.youtube.com/watch?v=BGNlcPxFptQ


Factors affecting HR planning

1. Growth

2. External Hiring

3. Losses / Retirement

4. Internal Promotion

5. HR related costs

Turnover Process 
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Example, Turnover to predict demand
Turnover is the process of employees leaving the JOB.
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Layoff / DischargeQuits / Retirements



Definitions

Types of Employee Separation
Voluntary separation.  employee decides

● QUITS (with the reason to change place of  work)
○ RETIREMENTS   (a natural and irreversible process)

● VOLUNTARY TRANSFERS (moving from one to 
another job position wishing the same 
organization)
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Definitions

Types of Employee Separation
Involuntary separation.employer decides 

● Terminations:
○ LAYOFFS  (ex., when organization is not able to pay 

salaries for all employees)
○ DISCHARGES  (ex., the level of employee 

performance is lower than required)

● Mandatory Transfers
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HR planning

Major Turnover Costs
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HR planning

Managing Layoffs
Layoffs vs. Downsizing 

Outplacement 

● EMOTIONAL SUPPORT  
● JOB-SEARCH ASSISTANCE  
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How will differ 
“Defender” and 
“Prospector” 
companies when 
managing Layoffs?



CQ1.2
A question of 

ethics?
Outplacement creates 
additional costs for the 
company. Why some 
companies still are willing to 
pay for outplacement?

● What are pros and 
cons for both sides 
(company and worker)?

● What is the solution?



CQ1.2 Employee Separation

Why are companies willing to pay for outplacement? 

(1) reducing the morale problems of employees who are about to be laid off so 
that they remain productive until they leave the firm, 

(2) minimizing the amount of litigation initiated by separated employees, and 

(3) assisting separated employees in finding comparable jobs as quickly as 
possible
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3. HR demand forecasting 
techniques 



HR forecasting techniques 
Forecasting Techniques - Qualitative

quantitative and qualitative (below).  

Forecasting Demand
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Which techniques 
are better? 

Qualitative or 
quantitative?



Human Resources Demand

Example
Which demand factor 
will be determined by 
employers age?
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Example, Age structure analysis to predict demand



Forecasting Techniques - Quantitative

HR forecasting techniques 

© Dr. Vera Butkouskaya   |   verapetrovna.com



Workforce Planning using Trend Analysis
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Example, Retail store



Workforce Planning using Task Analysis
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Example, Pizzeria



Case 1.2
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HR Planning



Definitions

Labour productivity - A measure of how much value 
individual employees add to the goods or services that the 
organization produces.
Span of Control - number of employees under the control of 
1 manager.
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Definitions

Unemployment 

● Frictional - arises when a person is in between jobs. 
○ unemployment short-lived while it takes time for a person to find another job
○ the least problematic from an economic standpoint

● Cyclical - comes around due to the business cycle itself
○ For example, due to seasonality

● Structural - through environmental changes 

For example, through technological advances people lose their jobs because their skills are 
outdated. 
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Questions?



Strategic Workforce 
Planning

Extra materials

https://youtu.be/BGNlcPxFptQ 
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https://youtu.be/BGNlcPxFptQ

