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Case 2 - Hiring Process
1. What is the difference between a candidate and an employee?
2. If you have the following information about 2 job offers from different companies (see the

table). Based on the Employee Value Proposition concept, which kind of candidates would
choose Job A, and which Job B (age, gender, personal interests, etc.) and why?

3. Which company applies candidate retention measures better? Why?
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3. Read an example, explain why the company applied for an assessment centre over the
interview?
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4. See Example. Figure 1 - Organization of the Onboarding, example. For which company “Defender” or
“Prospector” would be more common in this example? And how would act the other strategy
company?

5. See examples. Companies may use different sources to generate the "pool of candidates".
Comment why some examples would be more suitable for the “Defender” and another for the
“Prospector”?

For example, social networks in order to demonstrate an emphasis on personalization and closer
communications with the potential candidates.
https://www.facebook.com/FourSeasonsJobs

Figure 2 - Four Seasons example

For example, LinkedIn to facilitate the application process for the candidates, make it more
professional and provide well-structured job offer descriptions (7 Tips of writing job offers)

The Parisian gaming company, Pretty Simple, has to hire creative artists and designers. When they
write job descriptions, they make sure that their style appeals to their target audience. They keep it
conversational, light-hearted and highlight the company culture.
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https://business.linkedin.com/content/dam/me/business/en-us/talent-solutions/resources/pdfs/job-descriptions-ebook.pdf
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Figure 3 - Example of Job Offer

source: https://business.linkedin.com/talent-solutions/blog/job-descriptions/2016/3-real-life-examples-of-job-descriptions-that-stand-out

For example, the promo website of British Airlines careers.ba.com to use visual elements in
explaining the company’s values and improve the image of the employer.

Figure 4 - British airways, Example
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https://business.linkedin.com/talent-solutions/blog/job-descriptions/2016/3-real-life-examples-of-job-descriptions-that-stand-out
http://careers.ba.com
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For example, banners or flyers as McDonald’s
offers. Simple for those who search for fast
employment.

Figure 5 - McDonald’s example

6. Review CV example on Figure
6. For which company’s
strategy “Prospector” or
“Defender” would this
candidate suit the most?
Why?

Figure 6 - CV Example
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