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Performance Appraisal

Figure 7.3.

1. Which strategy follows “Legal Eagles” (prospector/defender)? Why?
2. Name the stages of the Performance Appraisal Process. Name main components of the
Competency Model?
3. Based on the focus of the measure, which type of Appraisal format is used in the
example?
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5. Why does the concept of “stepping in different roles or putting on different hats” mean?
6. Why is Performance specifically challenging for the small business? Name 3 main
sources of the Performance Appraisal. Which one (s) will be more suitable for a small
company? Why?

Training and Development
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7. Does employee training create extra costs for the company? Why? (name min 2 reasons).
How can the company save on the training costs?
8. Is training always the solution to the problem? What can be the reasons why training does
not work? Which steps should be followed by a company to develop an effective and
successful Training program?

9. Comment on the Carree path in
McDonald’s restaurant. What are the
main criteria and opportunities?
https://youtu.be/eWcBipi5VWU
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Compensation
Challenging perceptions of ‘McJob’
McDonald’s has often been at the forefront of arguments that suggest that work in tourism
and hospitality is inherently low-paid and with little meaning. For example, Douglas
Coupland, the author of Generation X: Tales for an Accelerated Generation, coined the
term McJob to describe a low-paying, low-prestige, low-dignity, low-benefit job, no-future
job in the service sector. Recently the company has sought to address these issues
head-on with a sustained campaign to change perceptions about the McJob descriptor. A
key part of this re-branding has been attempting to draw attention to fairness with regard to
career opportunities and remuneration. For example, the company has suggested that the
proportion of employees who regard their pay as ‘fair’ is 30 percent higher than comparable
companies. Part of the reason for this finding may be the manner in which McDonald’s pays
well above the lowest rate of the NMW* for 16–17-year olds. The company has the lowest
rate of 4euro per hour for this group of employees, a full euro above the state’s 16–17-year
old development rate. Of course, McDonald’s has a relatively large number of employees
who will be in the 16–17 age bracket and so arguably could be seen to be a ‘good’
employer to that particular segment of the labor market. Interestingly this is in contrast to
the rate for 18–21-year olds and those aged 22 years, where the lowest rate is at the level
of the NMW, although with increments staff can eventually earn a top hourly rate of 10 euro.

*National Minimum Wage
Source: Riley, M. (2008). Human Resource Management for the Hospitality and Tourism Industries, D. Nickson,
Butterworth Heinemann, Oxford (2006), 320pp.,£ 24.99 (pbk.), ISBN: 978-0-7506-6572-8.

10. Nevertheless, McDonald’s is still a place to work for many. Why?
11. If not a compensation system. How can the company motivate employees with other
HR functions?
12. Calculate the salary for 2 different jobs in McDonald's. Fill up Tables 1 and 2.
How to know the number https://www.linkedin.com/salary/

Table 1 - Employees salaries  - numbers

Gross salary, euro Net Salary, euro

specialist 1

specialist 2

Note! Consider that employees should pay Personal income tax (in Spain it is IRPF
- official source Agencia Tributaria) and social security tax rates fall between 6.35%
(2019). There are some allowances and deductions (in case of different regions, civil
status, if the taxpayer has children or lives with parents its). Also, the numbers are
changing from year to year. To simplify the calculations use an online calculator, for
example, https://cincodias.elpais.com/herramientas/calculadora-irpf/

Table 2 - Company’s costs per employee for 1-year

Gross salary, euro Tax (%),
euro

Additional
Payments

1-Year salary
Total, euro

Specialist

Manager

NOTE! The employer is required to pay a social insurance tax from the
employee's Gross salary of 29.9%. Also, some other costs can be mentioned,
such as benefits, holidays, 13th salary, maturity leave, etc.
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