
Unit 2. Human Resources Management (HRM)

Topic 2.2 Hiring Process

Dr. Vera Butkouskaya



Content

1. Hiring process
2. Talent Acquisition 
3. Selection techniques 
4. Onboarding and Socialization

© Dr. Vera Butkouskaya   |   verapetrovna.com



1. Hiring Process

Hiring process objectives:
● to fill the available positions
● to hire the best employees 

Challenges:
● Determining which personal characteristics are 

most important to performance.  (fit)
● Measuring those characteristics.    (test)
● Evaluating applicants’ motivation levels. 
● ( Performance =Ability +Motivation )
● Deciding who should make the selection decision.   

(roles)



1. Hiring Process
 
Recruitment. The process of generating a pool of qualified 
candidates for a particular job; the first step in the hiring 
process. 
Selection.  The process of making a “hire” or “not hire” 
decision regarding each applicant for a job; the second step in 
the hiring process.  
Socialization. The process of orienting new employees to the 
organization and the unit in which they will be working; the third 
step in the hiring process.

Case 2.2

© Dr. Vera Butkouskaya   |   verapetrovna.com



2.  Recruitment (Talent Acquisition) 

● Traditional Approach to attract new Candidates 
● Active vs. passive candidates
● Employer brand
● Candidates Retention 



2. Recruitment
Sources of Recruiting, 
from the company’s point of view:
● Internal Hiring

○ Current employees 
○ Former employees
○ Contingent workforce
○ Referrals from current employees 

○ Customers 
External Hiring

○ Print and radio advertisements 
○ Internet advertising
○ Career sites, and social media 
○ Employment agencies 
○ Temporary workers 
○ College recruiting 
○ etc.
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2. Recruitment

Types of Job Seekers, from the employee point of view:

● Active Seeker
● Passive Candidate
● Non-Seeker
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2. Recruitment

Defining the Employee Value Proposition

The role of Job Analysis in Recruitment?
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2. Recruitment
Employer Brand to strengthen the competitive advantage

https://www.facebook.com/FourSeasonsJobs
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https://careers.mcdonalds.com/main/us-restaurants/where-you-want-to-be#why-mcdonalds 
https://jobs.fourseasons.com/ 

https://www.facebook.com/FourSeasonsJobs
https://careers.mcdonalds.com/main/us-restaurants/where-you-want-to-be#why-mcdonalds
https://jobs.fourseasons.com/


2. Recruitment

Candidates Retention 

Includes several concepts: 

● Creating Positive Candidate 
Experience through Speed, 
Transparency, Appreciation

● Candidate Segmentation - Candidate 
Potential and Relevance to.

● Candidate Retention - Building 
relationships with potential future 
employees.
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3. Selection 

● Candidate Selection Techniques
● HR manager vs. Assessment center
● Objectivity, reliability and validity
● Hiring risky candidates
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3. Selection 
Candidate Selection Techniques

● LETTERS OF RECOMMENDATION  
● APPLICATION FORMS  
● ABILITY TESTS  
● PERSONALITY TESTS  
● HONESTY TESTS
● INTERVIEWS  
● ASSESSMENT CENTERS
● DRUG TESTS  
● REFERENCE CHECK
● BACKGROUND CHECK
● HANDWRITING ANALYSIS

Companies should use      
Reliable and Valid 
techniques
for the successful candidate 
selection. 

Usually companies apply 
more than 1 selection 
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3. Selection 
Interview
Vs. Assessment Center

Interview may create “Social 
Judgement Biases”.
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3. Selection Interview
Vs. Assessment Center

The aim of the 
Assessment Center is to 
reduce subjectivity during 
the selection process.
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Source: https://www.linkedin.com/pulse/hiring-game-probability-here-your-odds-lou-adler/ 

https://www.youtube.com/watch?v=eIMR82oO2Dc 

3. Selection 

https://www.linkedin.com/pulse/hiring-game-probability-here-your-odds-lou-adler/
http://www.youtube.com/watch?v=eIMR82oO2Dc
https://www.youtube.com/watch?v=eIMR82oO2Dc


4. Selection
The final selection decision is always 
related to risks. A wrong decision can be 
costly for the company. 

If the final decision -- to hire (‘positive’) or not 
to hire (‘negative’) --  is correct (‘right’) or 
incorrect (‘false’)  depends on the ratio 
predicted/actual performance. 
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CQ 2.2
Ethical question

Wrong selection decision? 
Provide advantages and 
disadvantages to each 
situation. Suggest the 
best solution. 



 4. Onboarding

Orientation vs. Socialization
Orientation is a short-time process of informing new 
employees about what is expected of them in the job and 
helping them cope with the stresses of transition.
Socialization is a long-term process with several phases 
that helps employees acclimate themselves to the new 
organization, understand its culture and the company’s 
expectations, and settle into the job.



4. Onboarding
3 Stages of Socialization (1/3)

(1) anticipatory, (2) encounter, and (3) settling in.

At the anticipatory stage , applicants generally have a variety of expectations 
about the organization and job based on accounts provided by newspapers and 
other media, word of mouth, public relations, and so on.

realistic job preview (RJP) Realistic information about the demands of the job, 
the organization’s expectations of the job holder, and the work environment.© Dr. Vera Butkouskaya   |   verapetrovna.com



4. Onboarding
3 Stages of Socialization (1/3)

In the encounter phase , the new hire has started work and is facing the reality of 
the job.

new hires need additional information about policies and procedures, reporting 
relationships, rules, and so on.
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4. Onboarding

3 Stages of Socialization (1/3)

During the settling-in phase , new workers 
begin to feel like part of the organization.

An employee mentoring program , in which 
an established worker serves as an adviser to 
the new employee, may help ensure that 
settling in is a success. © Dr. Vera Butkouskaya   |   verapetrovna.com



Questions



Definitions

Reliability. Consistency of measurement, 
usually across time but also across judges. 

Validity.  The extent to which the technique 
measures the intended knowledge, skill, or 
ability. 

Ex. In the selection context, it is the extent to 
which scores on a test or interview correspond 
to actual job performance. 
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Extra Materials

Recruitment funnel

Can be used to prognose 
the amount of Applicants 
to fill 1 job position.

© Dr. Vera Butkouskaya   |   verapetrovna.com


