
SM - Strategic Management
Case study

Case 0 - Introduction
Q1. Match Terms with examples.
Examples:
1. Lose 5 kilos by 1 September and run the
marathon next year
2. To run the London Marathon
3. Lose weight and strengthen muscles
4. Be healthy and fit

Q2. Read examples of the Mission statements. Underline the mission statement characteristics.
For example,

JetBlue is an award-winning airline whose mission is “to bring humanity
back to air travel.” The airline does this by delivering value, service,
style, and comfort to their customers—and to their employees, all of
whom are called “crewmembers.”
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Q3. Read the Case illustration. Answer the questions:
3.1 What is the problem of the TES company?
3.2 What is the Distinguish between strategic, tactical, and operational level decisions in
the TES example?
3.2 Explain what is meant by the term overtrading.
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