
Strategic management
Case

Internal Analysis

*THE - Tourism, hospitality and events
Comments! Make conclusions based on VRIO analysis.
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Strategic management
Case

1. Summarize the purpose of carrying out the resources and competencies
analysis.

2. Give examples of VRIO resources and competencies for Marriott and for British
Airways.

SWOT
Watch a video https://www.youtube.com/watch?v=g12n6D6iWBM Make a SWOT
results table from the video example.
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https://www.youtube.com/watch?v=g12n6D6iWBM


Strategic management
Case

Case SWOT

Based on the Macau example, match the strength that helps us to address business
opportunities, the strength that helps us to avoid a negative influence of the threats.
Underline which Weaknesses we can improve during the time.

3. Explain the underlying logic behind presenting a SWOT in this case.
4. From a managerial point of view, what are the fundamental differences between

strengths and weaknesses on the one hand and opportunities and threats on
the other?
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