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What is strategy?

Strategy 
is the direction of an organisation over the long-term, 
which achieves advantage in a changing environment 
through its configuration of resources and competences 
with the aim of fulfilling stakeholder* expectations.
*A stakeholder can be defined as: Any group or individual who can affect or is 
affected by the achievement of an organization’s objectives.
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http://www.youtube.com/watch?v=TD7WSLeQtVw


What is strategic decision?
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The characteristics of strategic decisions

The characteristics of strategic decisions
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A mission is a general expression of the 
overall purpose of the organisation, which, 
ideally, is in line with the values and 
expectations of major stakeholders and 
concerned with the scope and boundaries 
of the organisation. 

A vision is the desired future state of the 
organisation. 

Values are the fundamental beliefs upon 
which your business and its behavior are 
based

The vocabulary of strategy
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Mission statement
In practice, mission statements usually contain one or more of the following:
What? Who? When? Where? Why? 
●● Some indication of the industry or business the organization is mainly 
concerned with.
●● An indication of the realistic market share or market position the 
organization should aim towards.
●● A brief summary of the values and beliefs of the organization in relating 
to key stakeholder groups such as customers and employees.
●● A summary of the geographical location or scope of organizational 
activities.
●● Specific and highly context-dependent objectives.
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Example
Is it a good mission 
statement? What 
can be added? 
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What is Strategic Management?

The strategic management process includes:
(1) analysis of the external environment and the 
organization/strategic position, 
(2) establishment of a strategic direction, and formulation of a 
strategy/strategic choice,
(3) implementation of the strategy and development of a 
system of controls/strategic change.
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http://www.youtube.com/watch?v=33FLyMrQDg4


Strategic Position
The strategic position of an organisation 
is influenced by 
● the external environment, 
● internal strategic capability and 
● the expectations, and influence of stakeholders.

Strategic Position issues:

● The environment, industry and competitor groups
● The strategic capability of the organisation
● The major influences of stakeholder expectations on an organisation’s purposes

Strategic Analysis 
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Strategic Choices
Strategic choices include 

formulating the strategy at different levels, and 
the selection of the most suitable option.

Typical options and methods:

● Choices about the methods to grow at corporate level
● How to compete at the business level 
● Selecting strategy

Strategy Formulation
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Strategic Change
Strategy in action is concerned with 

issues of structure and processes for 
implementing strategy, and 
the managing of change.

Key issues for strategy in action:

● Strategy Implementation and Organizational 
Processes

● Control and  Evaluation of results, resource 
allocation 

● Managing Strategic ChangeImplementation and Control
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Strategic Management Framework

Strategic Position

Strategic Choices

Strategic Change
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The levels of Strategy

Corporate-level strategy, concerned with the overall scope of an organisation 
and how value will be added to the different parts (business units) of the 
organisation.

•  “Where do we want to be?”  
Business-level strategy is about how to compete successfully in particular 
markets.

• “How do we get there?”
Operational/ Functional strategies are concerned with how the component 
parts of an organisation deliver effectively the corporate- and business-level 
strategies in terms of resources, processes and people.

• “What do we do to get there?”
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Example
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https://group.accor.com/en/group/who-we-are/our-ambitions 

Long-term objectives
Mid-term objectives
Short-term objectives

https://group.accor.com/en/group/who-we-are/our-ambitions


Strategic Management Discipline

The strategic management discipline originated in the 1950s and 
1960s.

Peter Drucker, Philip Selznick, Alfred Chandler, Igor Ansoff, and Bruce 
Henderson



The Traditional Perspective
● analyzing the internal and external 

environments of the company 
● (SWOT) strengths, weaknesses, opportunities, and 

threats 
● developing missions, goals, and strategies. 

Result
company should select strategies that 
● (1) take advantage of organizational strengths 

and environmental opportunities or 
● (2) neutralize or overcome organizational 

weaknesses and environmental threats.
● Main goal → get competitive advantage as 

combination of opportunities and 
strengths..

external

internal



The Resource - Based View
RBV theory
Resource Based View (RBV) is an 
approach to achieving 
competitive advantage based on 
internal company’s 
capabilities that emerged in 
1980s and 1990s.
● Competitive advantage: 

VRIO resources - valuable, 
rare, difficult to imitate, 
organized  

•Wernerfelt, B. (“The Resource-Based View of the Firm”)
•Prahalad and Hamel (“The Core Competence of The 

Corporation”)
•Barney, J. (“Firm resources and sustained competitive 

advantage”)
•Others

Case 0.



THE STAKEHOLDER
 APPROACH

A stakeholder approach 
suggests that managers should 
formulate and implement 
processes which satisfy 
stakeholders' needs in order to 
ensure the long-term success of 
the firm. 
Competitive advantage is build 
with the focus on the external 
environment. 



Strategic Management Perspectives

Internal and 
external analysis

Internal analysis
External analysis



Strength+Opportunities VRIO networking
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